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Performance Objectives

Transition process

Trainee’s responsibilities

Recording achievement

Introduction

ACCA 
MEMBERSHIP

EXAMS ETHICS PRACTICAL 
EXPERIENCE

ACCA membership
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Professionalism, 
ethics and 

governance

Performance 
measurement and   

management 
accounting

Business and 
commercial law

Personal 
effectiveness

Finance and 
financial 

management

Audit and 
assuranceTaxation

Business 
Management 

Financial 
accounting and 

reporting

Nine Areas

Display performance objectives
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Transition from STR to PER

Trainee responsibilities

Target
objectives

Annual
return

Gain 
experience

TRAINEE

Respond to 
challenge 
questions 

Review 
and gain 
sign off
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Workplace mentor’s role

Setting targets and supporting trainee’s
development

Reviewing trainee’s progress and
achievement

Evaluating whether trainee has achieved   
performance objectives

Signing off performance objectives

Workplace mentor – who?

Must have knowledge of the trainee’s work               
eg line manager

Qualified ACCA/FCCA

Member of accountancy/audit body 
recognised in that country
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View performance objectives detail 
– related exams

View performance objectives detail 
– activities
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View performance objectives detail 
– performance indicator

View performance objectives detail 
– knowledge
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Development plan

Role profile
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Example role profiles

Challenge questions – submitted for 
review
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Workplace and Mentor Details

Annual Return Requirement
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TDM exemption

Summary

Planning

Annual return

TDM online – the benefits
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Thank you


